CHRIST CHURCH CHRISTIANA HUNDRED
Finance Committee Meeting
January 21, 2026

The meeting was called to order in person at 11 AM by Christine Cook.

Finance Committee members in attendance: Bob Reardon (Assistant Treasurer), Christine Cook
(Convener), Allison Ayers, Terri Carpe (Finance Manager, Breakwater), John Olsen (vestry),
Jacqueline Whalen (vestry), Hardy Drane

Absent: Mark Parsells (Treasurer), Ruth Beresford (Rector), Barbara King (vestry), Ran Barton
(Sr. Warden)

With a quorum of the Finance Committee, Jacqueline opened the meeting with a prayer. The
minutes of the December 17, 2025 meeting were reviewed and unanimously approved.

Terri presented a Parish Giving update noting pledges were under the 2025 budget by nearly 5%
or $75K. Pledges outstanding were $47K. Number of pledges received for 2026 stood at 363 with
68 yet to pledge.

Terri presented the budget for 2026 noting the significant gap. The committee members
discussed options for closing the budget gap. The committee decided to meet again to discuss the
budget when Ruth and Ran can be in attendance and in advance of the Vestry vote.

Bob closed the meeting with a prayer and the meeting adjourned at approximately 12:00 PM.

Respectfully submitted,
Christine Cook



