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PROJECT APPROACH
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PROJECT APPROACH

Presenter Notes
Presentation Notes
CK



PHASE ONE: Laying the Foundation
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PROCESS: Online Surveys

Clergy & Lay Ministry

Vestry

Administration

Parishioners

CCEP Representatives 
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Q6What aspects of the 
campus currently work 
especially well?

GENERAL SURVEY QUESTION 6
What aspects of the campus currently work especially well?

GENERAL SURVEY QUESTION 6
What aspects of the campus currently work especially well?

PROCESS: Online Surveys

Response Trends

Stakeholder Priorities

Presenter Notes
Presentation Notes
JB



PHASE TWO: Stakeholder Workshops

HEAR DREAM CREATE
• Listen and learn from 

parish leaders, staff, 
and ministries

• Review survey results 
and identify key needs 
and priorities

• Envision how spaces can 
better support worship, 
fellowship, and outreach

• Explore ideas and “wish 
lists” for the future 
campus

• Collaborate in design 
charrettes to turn ideas 
into concepts

• Refine options and build 
consensus around a 
shared vision
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PHASE THREE: Master Plan Refinement

PROGRAMMING
& ANALYSIS

FUNDING

CODES/
ZONING

CONSENSUS

DISCOVERY 
& INFORMATION

GATHERING

PLANNING STUDIES
CONCEPTS

ALTERNATIVES

VISION

REFINEMENT
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PHASE FOUR: Master Plan Completion

• Executive Summary
• Background Information
• Existing Conditions Report
• Space Needs Program 
• Recommended Landscape 

Improvements
• Sustainability Recommendations
• Conceptual Design & Renderings
• Phased Implementation Plan
• Cost Estimate
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PHASE FIVE: The Path Forward
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SURVEY SUMMARY
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SURVEY DURATION & RESPONSES

Survey Dates: JANUARY 9 - 19

TOTAL OF 197 SUBMISSIONS
8 PAPER / 189 ONLINE
(including 2 completed by small groups)



SURVEY BREAKDOWN

140
General 
Survey

49
CCCH 

Room-Specific

8
CCEP 

Room-Specific



SURVEY OVERVIEW: TENURE
Tenure at Christ Church

How long have 
you been 

involved with 
Christ Church?



SURVEY OVERVIEW: CONNECTION
Connection to Christ Church

How are you 
connected to 

Christ Church?



SURVEY OVERVIEW: INVOLVEMENT
Involvement at Christ Church

Which ministries 
or programs 

have you been 
significantly 

involved with?



TAKEAWAYS
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• Consolidate and organize worship 
storage

• Improve chapel and church sacristies, 
workflow, and efficiency

• Simplify undercroft circulation and safety
• Expand and unify choir support spaces

WORSHIP SPACES

KEY TAKEAWAYS



• Improve gathering space accessibility
• Upgrade campus technology
• Refresh Commons Room
• Consider adding hospitality station in 

parish halls
• Optimize parish education spaces
• Reevaluate function of rectory annex

GATHERING SPACES

KEY TAKEAWAYS



KEY TAKEAWAYS

• Clarify preschool, parish, and shared 
kitchen zones

• Reconfigure refrigeration and reclaim 
hallway space

• Add a functional central island
• Consolidate storage
• Maintain flexibility with mobile solutions
• Improve circulation and reduce noise

KITCHEN



• Reorganize and consolidate storage
• Separate Green Show storage
• Integrate kitchen storage with operations
• Improve Giammattei Room storage and 

safety
• Create secure janitorial storage
• Provide additional coat storage
• Expand preschool storage
• Address outdated restrooms

STORAGE & MORE

KEY TAKEAWAYS



• Keep any sanctuary changes discreet 
and sensitive to aesthetic and spiritual 
character of the space

• Add stair rails and address undercroft 
accessibility

• Preserve robing rooms; consolidate 
vesting

• Refresh undercroft bathrooms
• Improve choir loft comfort
• Consider dedicated choir rehearsal space

CHOIR

KEY TAKEAWAYS



• Rebalance classroom size
• Align bathrooms with classroom use
• Improve ADA access and circulation
• Upgrade outdoor play areas
• Add preschool storage
• Improve security and staff spaces
• Enhance gross motor indoor activity 

space

PRESCHOOL

KEY TAKEAWAYS



• Explore options for underused outdoor 
spaces

• Clarify and calm circulation and parking
• Improve pedestrian safety and access
• Upgrade exterior lighting
• Support preschool and parish outdoor 

needs
• Strategically rethink maintenance, 

trash/recycling, and storage
• Preserve and enhance natural areas

CAMPUS

KEY TAKEAWAYS



CCCH CAMPUS



CIRCULATION & LIGHTING



PRESCHOOL & STORAGE



Q&A



SUMMARY & 
NEXT STEPS



NEXT STEPS
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