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Renovation Team
April 2024 Monthly Recap

Renovation Team Members: Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic,
John Newlin, Mike Socha, and Alexia Wolf

Work continues in the following areas:

Children & Youth Ministry Team
Children & Youth volunteer needs are being determined, and the Ministry Match Discovery Tool is a
resource the team can use to list opportunities and recruit volunteers.

Parish Feedback
Work continues on the twice-annual survey to understand and assess parishioner levels of self-
reported contentment, engagement, and sentiment about the direction of the parish.

Life Transitions
Efforts to identify the areas of pastoral care and formation along life stages continue, and the next
meeting on this subject will take place in mid-April.

Outreach

With our 175" Anniversary Outreach Project with Lutheran Community Services in place, additional
clarity on the goal to identify additional outreach partnerships is needed (quantity vs. quality), and
this will be discussed during Ministry Architects’ onsite visit in May.

Campus Usage Plan

The timing and feasibility of conducting a review of our campus and the ways it can be used more
frequently as a resource to outreach partners, neighbors, and community organizations is being
considered to encourage more people to discover Christ Church.



