
               
 

Renovation Team 
August 2023 Monthly Recap 

 
Renovation Team Members: 
Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic, John Newlin, Mike Socha, 
and Alexia Wolf 

● Attendance Tracking 
o Work continues to refine the process for tracking attendance at parish events 

through our database, ShelbyNext. 
 

• Re-establish Connections 
o Over 400 calls have been made to parish members to date with a goal to complete 

as many remaining calls as possible by the parish picnic in September. 
o There has been positive feedback and impact from making these connections! 

 
● Volunteer Training/Development 

○ Feedback from ministry leaders has been slow over the summer, but work 
continues on training and development opportunities for volunteers. 

• Ministry Match 
o A total of 72 people have taken the survey so far, and a plan is in place to re-

introduce the Ministry Match Discovery Tool during the parish picnic on 
September 10. 

o Staff and ministry leaders will be trained on how to utilize the tool. 

● Marketing Strategy 
○ An initial plan structure has been developed, and a budget is being determined. 

● Welcome Path for Newcomers 
○ A workflow is being created for managing newcomers and providing them with a 

clear welcome path to engage them in the life of Christ Church. 

● Pledging 
○ The concept of pledging is introduced to newcomers during the second session of 

the Newcomers: Belong gatherings. 
○ A one-off class is being considered as a quarterly or annual offering. 


