CHRIST CHURCH A\ MINISTRY
CHRISTIANA HUNDRED A F% C H | T E CTS

T(

Renovation Team
June 2023 Monthly Recap

Renovation Team Members:
Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic, John Newlin, Mike Socha,
and Alexia Wolf

The four areas below were identified in November 2022 as part of the “Now” list. All items have
been addressed and most of the work has been accomplished.

o Welcome and Enfold People into Church Life
o Research into an online visitor form is underway.
O An attendance tracking process is being beta-tested.
o  Work continues with the Invite Welcome Connect Team.

e Build a Volunteer Development System
o The Ministry Match Discovery Tool launched at the annual meeting on May 21
with 66 participants so far.
o Energizing training and development opportunities for volunteers are being
explored.

e Re-establish Connections
o A total of 364 households have received calls letting them know that Christ
Church loves and values them. Calls continue to be made over the coming weeks.

e Create the Vision
o Our new mission statement, values, and goals debuted during the annual meeting
on May 21, and the Strategic Planning Team has completed their work.

What’s Next?
e The Renovation Team’s work now shifts to:
o Focusing on the benchmarks for the goals identified during the vision process.
o Starting work on the “Next” list of items identified during the November 2022
assessment report.



