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Renovation Team
February 2023 Monthly Recap

Renovation Team Members:
Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic, John Newlin, Mike Socha,
and Alexia Wolf

Work continues on the “Now” list from the November assessment report. Ongoing focus areas
include:

e Welcome and Enfold People into Church Life
o Members of the Renovation Team will partner with our current Invite Welcome
Connect Team to accomplish this work:

» The Invite team will envision and execute ideas for inviting newcomers to
church.

» The Welcome team will create a first-time visitor follow-up plan.

» The Connect team will examine and adjust the church’s current attendance
tracking approach.

e Build a Volunteer Development System

o  Written job descriptions for all ministry roles are being developed, along with a
new Volunteer Accelerator tool.

o A parish-specific Safe Church policy is on hold until national Safe Church practice
updates are completed. For now, we have a one-page document with Safe Church
basics.

o A list of all those who need to renew their training is compiled, with the goal to
complete training by March 30.

e Re-establish Connections
o A team of 27 volunteers will be trained between February 19-21 to call all member
households, let them know that Christ Church cares about them, and collect any
pertinent information (pastoral care needs, updated contact information, etc.) to
pass on to clergy and staff.

e Create the Vision
o The Vision Summit takes place on February 15-16, and the Strategic Planning
Team will share updates from that event. All parishioners unable to attend in
person received an online option to contribute to the process.



