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Renovation Team Members:
Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic, John Newlin, Mike Socha,
and Alexia Wolf

Work continues on the “Now” list from the November assessment report. Ongoing focus areas
include:

o Welcome and Enfold People into Church Life
o A first-time visitor plan is under development.

e Build a Volunteer Development System
o The leadership directory is being compiled and will track safe church training for
volunteers and their areas.
o The Volunteer Accelerator tool is under development, emphasizing the recording of
accurate job descriptions for all ministry roles.

® Re-establish Connections
0 A calling team is being recruited, and a recruitment announcement has been shared
in parish communications.
o Calls will begin in February.

® Create the Vision
o A Mission InSite report for Christ Church has been obtained, and an executive
summary is being prepared by the Strategic Planning Team.
o An invitation has been shared with the parish regarding the Ministry Vision Summit
to be held on Wednesday, February 15, from 5:30-8:30 PM. All Christ Church
stakeholders are invited to attend this visioning session.



