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Following the onsite visit by Ministry Architects consultants in November, work has begun on
addressing the recommendations laid out in the assessment report.

Six laypersons and one staff member have formed the Renovation Team, who will undertake
ownership of the work being done throughout the renovation process. Members are Cindi
Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic, John Newlin, Mike Socha, and
Alexia Wolf.

A Prayer Team has formed to cover this team and the renovation process in prayer. Members
include Becky Bondi, Chris Grundner, Heather Jefferson, and Emily Knox.

The Renovation Team spent time in a “Quick Start Summit” where they were oriented to the
work and began tackling the “Now” list from the assessment report, which includes the following
four focus areas:
e Welcome and Enfold People into Church Life
o This month’s focus is seeking an update from Michael Kurth on what the Invite,
Welcome, Connect team currently has in place and what they are working on for the
future.

e Build a Volunteer Development System
o Work has begun on the creation of a customized Discovery Tool through the
Volunteer Accelerator.
o0 An updated, comprehensive directory of all church ministry leaders is being compiled.
o A comprehensive list of all volunteer opportunities at Christ Church is being finalized.
o The current safe church policy is being reviewed.

e Re-establish Connections
o A game plan has been created for connecting with member households with the
intention of simply listening, exhibiting a spirit of love, and expressing that every
person is valued by Christ Church.

e Create the Vision
0 Our consultants from Ministry Architects will return in February to shepherd the
parish through an energetic discernment process that results in clarified mission,
values, and goals for Christ Church.
o  All Christ Church stakeholders are invited to attend this visioning session on
Wednesday, February 15, from 5:30-8:30 PM. Details coming soon.



