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Summary of activities and vision of the technical work

The Jalonga Project is a vision of Cannon Potter, after living and sharing experience of life in Jalonga Batey and its surrounding communities, especially as related to children.

Aware of the limitations of opportunities for the integral growth, the inhabitants of the batey live in total estrangement. At this stage of the implementation of the project, and in light of the situation in which we live (globalization and opportunities of financial and human support, which are provided by brothers and sisters of God), the project hopes to provide opportunities to better the quality of life for the community, beginning with the children.  The project has a broad configuration that pretends/aspires for integral growth concerning different areas in Jalonga and its surroundings.

General Goal I

The program will work with children from the Batey Jalonga to improve their quality of life.

Specific Goals:

· Support the intellectual development of the Batey Jalonga children, strengthening their basic 

formal education.

· Develop special abilities of the children through the development of English as a second language

of several handcraft programs.

· Strengthen the spiritual development of these children through programs of Christian Education.

· Have continual health-check (psychological and physical) to attain an integral development.

General Goal II

Better the quality of life for 60 families in the Batey Jalonga.

Specific Goals:

· Cut down the number of hours the children spend doing nothing creative; thus achieving major

developments

· Support productive activities of mothers (child-care) through shortening the supervision/care time of

children under the age of 10.

· Offer employment opportunities to people that qualify to support the program.

· Create a culture of training and growth for future actions.

Proposed Activities

Activity #1
Offer after school classes

Goals: Strengthen the formal basic education by giving support or continuity to their classes and activities at school.

Result: 60 children will receive 8 hours per week of after school classes.

Description: We intend to hire 2 people (education students), to support the basic formal education classes given in the schools.  The truth is that the majority of children do not have parent support to do their homework; the cause may be parental employment or because the parents do not posses the necessary knowledge to provide the support.  Through this activity the children of Batey Jalonga will be able to better their performance in school.

Activity #2
Offer English classes

Goals: Improve the children’s growth opportunities by offering the chance to learn a second language.

Result: 4 hours of class per week; improve one or two levels in English 

Description: It is no secret that for Hispanics, the ability to speak, read, and write English provides many more opportunities to improve the quality of life and therefore a better economic level.  In the Dominican Republic, the tourism industry allows for thousands of jobs.  So, it is very important to learn English at an early age.

Activity #3
Develop special abilities in the children 

Goals: Do workshops in arts and crafts geared towards helping children find their special abilities.

Result: Offer 5 hours per week of arts and crafts

Description: Stimulate the children’s development to allow strengthening their different abilities and aptitudes for the future.  The workshop will be an excellent therapy against laziness and assist them in building towards future micro-enterprises.

Activity #4
Strengthen the spiritual development of the children 

Goals: Promote Christian values in the children

Result: Provide 5 hours per week of Christian education

Description: Scripture commends us to instruct children, creating in them Christian values from an early age.

Activity #5
Do exhibits

Goals: Recognize, promote, and exhibit the arts and crafts and education works of the children

Result: Have 2 exhibitions per year.

Description: Mount an exhibition twice a year to showcase the works produced by the children in the various workshops.  Providing appreciation and recognition to the fruits of the children’s creativity supports both the programs and community.

Activity #6
Have cultural activities 

Goals: These cultural activities will help with the development of the community.

Result: Three special activities per year.

Description: There are currently no community wide cultural activities.  Developing 3 cultural activities that involve the whole Batey will strengthen our sense of community and inter-connectedness and provide an underlying support for all of our activities.

Activity #7
Training of personnel

Goals: Develop a team oriented towards efficiency and excellence

Result: Three training workshops and a maximization of resources

Description: As the team receives more training the possibility of achieving our goals is improved.  It is important to have a team that is empowered to assume the responsibilities of the project.
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